
HIGHWAY DATA SOFTWARE PROJECT RFP # 16-003 
REQUESTS FOR INFORMATION 

(RFI) 
 
RFI # 001: 
Will this project use the traditional “waterfall” development process?  

Response: 
The Town encourages vendors to submit proposals that incorporate agile approaches to 
software development. Examples of agile methods and concepts as employed in the public 
sector are documented in the 18F1 guides2, especially guidance on agile methods3 and design 
methods4. The Town is especially interested to receive proposals that utilize agile methods in 
implementation plan and cost structure.  While these methods are preferred and may result in 
a stronger score, the Town will consider any software development approach, including 
“waterfall”, that conforms to requirements defined in the RFP. 
 
 
 

                                                           
1 https://18f.gsa.gov/ 
2 https://pages.18f.gov/guides/ 
3 https://pages.18f.gov/agile/ 
4 https://methods.18f.gov/ 
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